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Michael Barnes <info@fgschools.com> Sun, Jul 12, 2020 at 11:25 AM 

Dear Parents and Guardians, 
I hope that everyone had an opportunity to take a breath, enjoy some of the summer sun, and begin to 
recharge the batteries after an unprecedented school year. The last three months of the 2019-2020 
school year were new to all of us. Overall, our families, students, staff, and teachers did a great job 
working through the challenges of the unexpected shift to distance learning in the spring. With last year 
behind us, we are hard at work preparing for the 2020-2021 school year with the goal of opening school 
on August 31st as safely as possible. 
 
Below is the link to a School Reopening Family Survey to assist our Reopening Task Force with 
the planning process. Please complete the survey by midnight Wednesday, July 15th. 
 
Please read this email carefully. It contains information on our DRAFT school reentry plans, a 
community forum, and links to state school reopening resources. Additionally, it provides an 
overview of the operational parameters of our reopening plans. 
  
The School Reopening Family Survey Link is: 
 
https://www.surveymonkey.com/r/FWSV7X5 
 
To assist with the planning process, the RI Department of Education (RIDE), in conjunction with the RI 
Department of Health (RIDOH), issued guidance in June. The state asked each school district to prepare 
for four different reopening scenarios ranging from full in-person instruction to full distance learning. All 
districts in the state will submit these plans to RIDE on July 17th. The RI Department of Education, and a 
state-hired consulting group, will provide feedback on our plans. The four state scenarios are: 

 Full in-person learning for all students 

 Partial in-person learning - approximately 50% of students in-person at any time 
o This is a hybrid model with instruction occurring in-person and remotely 
o Elementary students and vulnerable students are prioritized 

 Limited in-person learning - approximately 25% of students in-person at any time 
o Some elementary and transition grades are prioritized 

 Full distance learning for all students 
 
Foster and Foster-Glocester Reopening Scenarios 
In June, the Governor advanced the goal of full in-person learning commencing August 31st. That is a 
goal we all aspire to safely achieve. To safely reopen schools, we must do so under the RIDOH, RIDE, 
and Center for Disease Control (CDC) guidelines, which will require us to modify schedules, staff 
assignments, instruction, safety protocols, and numerous facets of our schools. 
 
In response to the state’s guidance, and to achieve our goal, Foster and Foster-Glocester Schools formed 
a School Reopening Task Force. We also joined a consortium of school districts around the state to 
collaboratively approach the process of developing plans for the fall. Our reentry plans are still in DRAFT 
form and will continue to be refined until our July 17th submission (and beyond). Our discussions with our 
School Reopening Task Force, our collaboration with other districts, and our internal planning process 

https://www.surveymonkey.com/r/FWSV7X5


resulted in the following scenarios for the 2020-2021 school year. 

 Full In-Person Learning – The state’s goal is for all schools to open on August 31st. Current 
guidelines establish operational procedures (some required and some recommended) for 
schools to implement. These guidelines are easier to implement at the elementary and middle 
levels. Some recommended guidelines cannot be implemented at the high school level. More 
information on what a full in-person learning scenario looks like operationally at the 
elementary, middle, and high school levels is embedded in the Family Survey questions (see 
the survey link above). 

 Partial In-Person Learning – School districts were asked to develop plans for partial in-
person learning. This is a hybrid model with instruction occurring both in-person and remotely. 
The Family Survey asks you to consider three options: 

o In-Person Instruction Alternating EVERY 2 DAYS 
 All Students - Virtual learning would occur every Monday (except 

holidays) for all students; teachers would support all classes 
 Group A would learn in-person every Tuesday and Wednesday all 

year and learn virtually the remaining days 
 Group B would learn in-person every Thursday and Friday all year and 

learn virtually the remaining days 
o In-Person Instruction Alternating EVERY WEEK 

 All Students - Virtual learning would occur every Monday (except 
holidays for all students; teachers would support all classes 

 Week 1 - Group A would learn in-person every Tuesday-Friday and 
Group B would learn virtually Tuesday-Friday 

 Week 2 - Group B would learn in-person every Tuesday-Friday and 
Group A would learn virtually Tuesday-Friday 

o In-Person Instruction Alternating EVERY DAY 
 Week 1 - Group A would learn in-person every Monday, Wednesday, 

and Friday and learn virtually on Tuesday and Thursday 
 Week 1 - Group B would learn in-person every Tuesday and Thursday 

and learn virtually on Monday, Wednesday and Friday 
 Week 2 - Group B would learn in-person every Monday, Wednesday, 

and Friday and learn virtually on Tuesday and Thursday 
 Week 2 - Group A would learn in-person every Tuesday and Thursday 

and learn virtually on Monday, Wednesday and Friday 

 Remote Learning – We recognize that some students may have situations for which remote 
learning is the preferred option for 2020-2021. Our DRAFT plan includes the possible creation 
of a Virtual Academy utilizing online software with coaching and support from district teachers. 

 
Please keep in mind that as the status of COVID may change in our communities our plans would need to 
adapt accordingly. Our ability to reopen schools fully, and the manner in which we open them, will depend 
on information and directives received from the Center for Disease Control (CDC), the RI Department of 
Health, and the RI Department of Education. 

Community Forum 
We will also be holding a community forum, via ZOOM, with members of our reopening team to discuss 
our evolving plans for the 2020-2021 school year. A ZOOM link with the specific date and time of this 
community forum will be shared under separate cover. 
 
Components of Reopening Plan due to RIDE on July 17th 
The reopening plan that we are developing for the state has four main components. Each component 
includes several areas of focus. The components and areas of focus are: 
 

1. Health and Safety: 



 Face masks and coverings 

 Social distancing and organizing personnel 

 Responding to a positive case or outbreak 

 Minimizing access by COVID-19 positive or symptomatic individuals 

 Communication with staff and students 

 Cleaning and decontamination 

 Industry specific guidance and updates 
2. Instruction: 

 Instruction (remote and in-person) 

 Remediation and intervention 

 Special education services 

 Staff supports 

 Family and community engagement (communication and partnerships) 
3. Social-Emotional and Mental Health Supports 

 Social-emotional and mental health support plans for students and staff 
4. Reopening Operations: 

 Facilities and maintenance 

 Operations (budget, staffing, scheduling, food services) 

 Transportation 

 Technology 

 Family and community engagement (communication and partnerships) 

Below are some relevant links from RIDE on the reentry process, which are guiding the planning of our 
schools. We are providing these links so all parents will understand the restrictions and barriers guiding 
our reentry decisions. 

 
Use the following link to review the RI Department of Education’s School Re-opening Guidance. 
https://www.ride.ri.gov/Portals/0/Uploads/Documents/COVID19/RIDE_Reopening_Plan_Framework_5.27
.20.pdf?ver=2020-05-29-133336-247 

Use the following link to review the RI Department of Education Frequently Asked Questions 
(FAQs) regarding school reopening. 

https://www.ride.ri.gov/Portals/0/Uploads/Documents/COVID19/ReopeningFAQs.pdf?ver=2020-07-09-
105758-180 

 
Again the School Reopening Family Survey Link is: 
https://www.surveymonkey.com/r/FWSV7X5 

Thank you for your support and understanding as we continue to refine our DRAFT school reentry plans 
for the 2020-2021 school year. This will be an ongoing process throughout the summer. We look forward 
to the feedback you provide on the School Reopening Family Survey. 

Sincerely, 

Dr. Michael S. Barnes 
Superintendent of Foster and Foster-Glocester Schools 
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